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HMP Educator Outreach Program

2026-27 Hardest Math Problem Contest

We're gearing up for the launch of the 2026-27 HMP and hope that you and your students will join us again this
year. A few weeks ago we reached out with information about participating in the pilot HMP Educator
Ambassador Program sponsored by Horace Mann - several of you raised questions about what this could look like
as a teacher.

We hear you, and are excited to make some changes based on your feedback!

We have renamed the program the “HMP Educator Outreach Program” to more accurately reflect the goals of
the program and a participating educator’s role. Our goal is to introduce the HMP to educators, parents, and
students who would enjoy the Contest. Educator Outreach is more accurate to what we would be asking of you.

You do not need to be a social media influencer or guru to be a good fit for the HMP Educator Outreach
Program. As such, we have removed the questions about your social media accounts from the application. Are you
able to create some short videos sharing your advice and helping us get the word out about the HMP through
whatever channels are available to you? Can you share your experience and advice and help us promote the
HMP? Then you are a great fit!

HMP Educator Outreach Program

Estimated time commitment: 1-2 hours per month or 10-20 hours total (September 2026 - May 2027)
Compensation: $500 and an HMP T-shirt
Spots available: Up to 9 HMP Educators

Apply now! https://forms.gle/tMr8bAKXvtQHGsEu8
e Applications close September 14, 2026. Selected Educators will be notified by September 16, 2026.

See the next page for more details.


https://forms.gle/tMr8bAKXvtQHGsEu8
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Educator Requirements:

e Have coached a student through at least Challenge 1 in a past HMP

e Classroom or special education teachers, educational coaches, administrators, and others who work in
formal education settings (i.e., not a parent coach of their child).

e Attend the virtual HMP Educator Outreach Orientation meeting (Live event 7:00-7:50PM ET on 9/23 or
scheduled 1-1 if that date does not work with your schedule)

e Register and coach at least one student in the 2026-27 HMP.
Create 1-2 short videos (2 minutes or less) per month responding to a prompt about the HMP.

o The HMP Staff will assist with “post-production” adding branded HMP intros or logos. You would
just film yourself with your response. We will provide you with a series of prompts for each month
up front so you can do them all at once or one at a time over the course of the year.

o Example prompt: What was one of the ways that you saw students grow over the time that they
participated in the HMP? If possible, share specific examples of skills or character growth without
identifying students.

e Help get the word out about the HMP.

o Wewill provide a media kit that includes graphics, fliers, videos, templates for wording, etc. Help
getting the word out about HMP could include (but is not limited to):

m Share with other teachers, administrators, support personnel, and parents in your schools
and districts

m Add todistrict sharing (newsletters, mailers, blog, social media, etc.)

m Sharing a post on social media or just resharing HMP/TAF/ICS/Horace Mann posts
Use the provided HMP Media Kit to promote your students’ participation (e.g., use a press
release template to feature your team/the HMP in local media)

We know that as a teacher your time is limited. Horace Mann has generously sponsored this program to pay you
for your efforts and to help us get the word out about the amazing opportunity and experience the Hardest Math
Problem Contest is for middle school students.

Are you interested? Do you have additional questions? Please let us know!

The HMP Team
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